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About this presentation 

• This presentation is 
about Leicestershire's 
Winterbourne Plan 

• We want to tell the 
Board what we have 
been doing to make 
sure people safe 

• We want to tell the 
Board about the work 
we are doing with 
Children and families 
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Leicestershire Winterbourne Plan 

• 5 Big things 
– Understanding our 

People 

– Effective 
Commissioning 

– Quality and 
Compliance 

– The Right workforce 

– Keeping People Safe 
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Working in partnership 

• People with learning 
disabilities 

• Family Carers 
• Leicestershire County 

Council 
– Adults and Communities 
– Children and Families 

• Clinical Commissioning 
Groups (CCG’s) 

• NHS England 
• Leicestershire Partnership 

Trust 
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Understanding Our People 
• Health keep a list of people 

with learning disabilities, 
autism and mental health 
problems who are in hospital 

• People are not in the Agnes 
Unit for longer than they need 
to be 

• The Council have checked 
where everyone is who does not 
live in Leicestershire but their 
services are paid for by 
Leicestershire County Council 

• Checking how health and social 
services work together to 
support people well  
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Quality and Compliance 

• Quality Checkers 

• Driving Up Quality 
Code 

• Checking how 
providers are doing 

• Finding out about 
good ways of 
working 
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Effective Commissioning – getting 
the right services 

• Pooled Budget – health 
and the council put their 
money together 

• Making sure people can 
get good support quickly 
if they are having mental 
health problems 

• Health and Social Care 
working together 

• Commissioning Advisory 
group 



Effective Workforce 

• Making sure we have 
the right staff with 
the right training 

• Working with people 
with learning 
disabilities and 
family carers to find 
and train new staff 

• Training for families 

 



Keeping People Safe 

• Making sure we know 
where people are 

• Making sure people 
have good 
information about 
how to keep 
themselves and other 
people safe 
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Working with Children and Families 

• Planning for the future 
• Good services to support 

Transition 
• Making sure adult 

services know what will 
be needed in the future 

• Knowing how much we 
spend on children and 
young people with 
learning disabilities  
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For more information contact 

 
• Louisa Whait, Strategic 

commissioning manager – 

learning disability 

• Louisa.Whait@leics.gov.uk 

• 0116 3050385 
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